Minutes
William V. Wright Elementary School
School Organizational Team Meeting
Monday, August 25, 2025
3:30pm

School Organizational Team Members:
Ronda Rickard, Licensed Staff Member

Hilliary Soriano, Licensed Staff Member

Liliana Herrejon Gomez, Support Staff Member
Gia DiGiacomo, Parent Member

Molly Kraling, Parent Member

Lam Le. Parent Member

Kevin Raiford, Parent Member

Kimberly Fundaro, Principal

This meeting agenda is posted publicly on the school website at http://williamvwright.wixsite.com/wright

The School Organizational Team may take items on the agenda out of order; may combine two or more agenda items for
consideration; and may remove an item from the agenda or delay discussion relating to items on the agenda at any time.

Speakers wishing to speak during the public comment period for this meeting may call 702-799-5701 sign up in person immediately
prior to the beginning of the meeting. Speakers will be called in the order in which they signed up. No one may sign up for another
person or yield their time to another person. Generally, a person wishing to speak during the comment period will be allowed two (2)
minutes to address the School Organizational Team. Speakers may also submit additional comments in writing.

It is asked that speakers be respectful to each other, Team members, the principal and school district staff. Speakers that are
disruptive will be asked to leave the meeting.

e Welcome & Roll Call

e Approval of Minutes
o May Minutes

e General Discussion

o 2025-2026 School Improvement Plan
m  Continuing the major initiatives from last year
m Leaderin Me lessons for SEL

o New Dismissal Procedures - Feedback
m Parents seem to like it
m  Much easier and faster to clear campus
m Increases the relationship between teacher and parents

e Information
o Next Meeting TBA
o Elections

Public Comment Period (2 minutes maximum per speaker)

Meeting Conclusion: adjourned at 4:15 pm



